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CONSISTENCY WITH PRIORITIES

1. The project is consistent with the objectives and priorities of the ASEAN Foundation as provided in the ASEAN Foundation Plan of Action. Please specify the action/s being supported by the project.

2. The project falls under the purview of the mandate of the ASEAN Foundation to focus on Functional Cooperation.

Please specify the field. 




PROBLEM TO BE ADDRESSED

3. The project/problem to be addressed is regional in nature.
4. The project adequately describes the problem.  If no, please indicate what needs to be done to clarify the problem.



REGIONALITY

5. The project is undertaken at the ASEAN level with beneficiaries of all ASEAN member countries.

6. Benefits to the intended beneficiaries are described. 




STRATEGY/POSSIBLE SOLUTIONS

7. The project strategy is the best/appropriate response to the problem. If no, indicate alternative strategy. 

8. The project indicates complementary regional/national actions currently implemented or would be needed. If no, please identify the complementary regional/national actions?  




OBJECTIVES 

9. The project’s objectives are clearly stated and the parameters are correctly defined. If no, please indicate if the project’s objectives must be: 

· re-stated

· narrowed down to __________________________________________________________________________________________________________________

· expanded to include __________________________________________________________________________________________________________________

10. The project proposal indicates, in clear, measurable terms the criteria for assessing the extent of successful attainment of the project’s objectives.  If not, please indicate the success criteria from the project.



OUTPUTS 

11. Only the project’s outputs that can contribute to the attainment of the project’s objectives are stated in the proposal.  If no, please indicate extraneous outputs. 

12. The project’s outputs can adequately contribute to the attainment of the project’s objectives.  If no, please indicate additional outputs required. 

13. The project’s outputs are sustainable in nature.  If no, please indicate appropriate adjustments required.




ACTIVITIES

14. All the stated activities are required to produce the stated outputs.  If no, please indicate unnecessary activities.

15. The project’s activities are adequate to produce the desired outputs.  If no, please indicate the required additional activities.




MANAGEMENT AND IMPLEMENTATION ARRANGEMENTS 

16. The project proposal clearly and adequately indicates the coordinating and implementation arrangements.  If no, please indicate suggested coordinating and implementation arrangements. 

17. The project proposal identifies the agencies responsible for coordination and implementation, and clearly indicates the responsibilities for each identified agency.  If no, please indicate concerns which need clarification. 




INPUTS 

18. All the project’s inputs are required to produce the desired     outputs.  If no, please indicate unnecessary inputs. 

19. The project’s inputs are adequate to produce the desired outputs.  If no, please indicate additional inputs. 




COST ESTIMATES 

20. All the required items have been budgeted in the project. If no, please indicate additional items that must be budgeted for. 

21. Only the required items have been budgeted in the project. If no, please indicate unnecessary budget items. 

22. The project’s budget estimates are adequate. If not, please indicate the required budgetary adjustments. 




TERMS OF REFERENCE

23. The project provides clear Terms of Reference (TOR) for all the person/experts/consultancy services required.  If not, please indicate the post which require a TOR.




