ASEAN Foundation Project Technical Report

1. Project Title 


The title should be the same as mention in the Project proposal 
2. General Situation of the Project


Background  

This section should provide factual general information highlights about the situation of the project.

3. Participants and Beneficiaries


This section should mention the information about the participants,  

4. Project Achievements 


Objectives
This section should include: (a) the objective statement of the desired or intended results to be achieved by the end of the project or activity; and (b) the statement of criteria for successful achievement. 

Actual Outputs

This section should describe the complete results or finished products that has been produced and utilized after the completion / during the implementation of the project.  
5. Work Activities / Progress


This Work Activities / Progress should identify and graphically illustrate the actual activities in the achievement of the outputs. The activities described should match the activities stated in the Indicative Work an in the project proposal. If necessary, please also indicate other additional activities taken during the implementation of the project which has direct / indirect effect to the result of the Outputs. e.g. postponements.

6. Problems and Difficulties


This section should describe the problems and difficulties occurred during the preparation and implementation of the project. This includes the problems and difficulties such as communications, recruitments, and payments.

7. Other Attachments


The attachments listed and described below should be appended to the project proposal as necessary or appropriate.


Participants list

Project Programme 

Evaluation Form

Documentation

The executing agency to attach documentation of the project, such as Videos, Photos, Brochures, Posters and all informational materials related to the project. 
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