ASEAN Foundation Plan of Action 

I.  Executive Summary 

This document consists of five (5) sections, including this Executive Summary. 

Section II  on the Basis of Planning constitutes the basis for this Plan of Action as follows: 

1. The importance of Functional Cooperation to the purposes of ASEAN and the fact that Functional Cooperation is the work for which the ASEAN Foundation was established. 

2. The two-fold mission of the ASEAN Foundation: (a) to promote greater awareness of ASEAN, greater interaction among ASEAN peoples and their wider participation in ASEAN's activities inter alia through human resources development; and (b) to contribute to the making of a development cooperation strategy and promote mutual assistance, equitable economic development and the alleviation of poverty. 

3. The provisions of the Hanoi Plan of Action on Functional Cooperation, especially the building of confidence in ASEAN, the strengthening of the ASEAN University Network, promotion of science and technology and human resources development. 

4. Input from a workshop of experts, which recommended general activities that should be undertaken by the Foundation on the basis of the provisions of the Hanoi Plan of Action. 

5. The regional situation, which includes such realities as the Asian financial crisis and the ASEAN response to it, the need for the full economic and social integration of Southeast Asia as well as the need to enhance the human resources of the region. 

6. The capabilities of the ASEAN Foundation and the resources available for its work.  

Section III on the Priority Areas of the ASEAN Foundation and Section IV on Strategies in this Plan of Action are logically derived from the above Basis of Planning. 

Section V is a Final Note. 

II. The Basis of Planning

A. Functional Cooperation in ASEAN. The work for which the ASEAN Foundation was created has always been an important part of the mission of ASEAN. The founding document of the Association of Southeast Asian Nations (ASEAN), the Bangkok Declaration of 8 August 1967, enjoined the ASEAN countries to undertake the following:

a) accelerate economic growth, social progress and cultural development in the region;

b) promote active collaboration and mutual assistance on matters of common interest in the economic, social, cultural, technical, scientific and administrative fields;

c) provide assistance to each other in the form of training and research facilities in the educational, professional, technical and administrative spheres; and

d) promote Southeast Asian studies.

Since then, these forms of cooperation, except those in the sphere of economic development, came to be known in ASEAN as Functional Cooperation, as distinguished from Political Cooperation and Economic Cooperation.

Elevation of Functional Cooperation. At their Fifth Summit in Bangkok in 1995, the ASEAN Leaders decided to elevate Functional Cooperation to a higher plane so that it could bring shared prosperity to all ASEAN members. This would be done through “human development, technological competitiveness and social consciousness.”  

A Concern for Awareness. During that Summit, the ASEAN Leaders mandated the Association to “raise awareness of ASEAN among its people, in particular the younger generation, and to instill in them a consciousness of the spirit and identity embodied in ASEAN, by harnessing all appropriate modes and technologies in the media and communications, education and through greater interaction among its peoples.”
The ASEAN Leaders restated this in ASEAN Vision 2020; “We envision the entire Southeast Asia to be, by 2020, an ASEAN community conscious of its history, aware of its cultural heritage and bound by a common regional identity.” 

B. The Mission of the Foundation.  On 15 December 1997 in Kuala Lumpur, the ASEAN Foreign Ministers signed the Memorandum of Understanding that established the ASEAN Foundation to boost the Association’s effort to promote Functional Cooperation in the region. 

An initiative of the ASEAN Leaders, the Foundation has a two-fold mission embodied in the Memorandum of Understanding:

a) The Foundation shall promote greater awareness of ASEAN, and greater interaction among the peoples of ASEAN as well as their wider participation in ASEAN’s activities inter alia through human resources development that will enable them to realise their full potential and capacity to contribute to progress as productive and responsible members of society;

b) The Foundation shall also endeavour to contribute to the evolution of a development cooperation strategy and promote mutual assistance, equitable economic development, and the alleviation of poverty.  
C. ASEAN Vision 2020 and the Hanoi Plan of Action on the Mission of the ASEAN Foundation. The ASEAN Vision 2020 envision “ASEAN as a concert of Southeast Asian nations, outward looking, living in peace, stability and prosperity, bonded together in partnership in dynamic development and in a community of caring societies”.  Furthermore, the ASEAN Vision 2020 “envision the entire Southeast Asia to be, by 2020, an ASEAN community conscious of ties of its history, aware of its cultural heritage and bound by a common regional identity”.  

ASEAN Vision 2020 further resolved to “use the ASEAN Foundation as one of the instruments to address issues of unequal economic development, poverty and socio-economic disparities”.  And more specifically, the Hanoi Plan of Action advocates to “use  the ASEAN Foundation to support activities and social development programmes aimed at addressing issues of unequal economic development, poverty and socio-economic disparities” and to “support the activities of the ASEAN Foundation and other available resources and mechanisms to promote ASEAN awareness among its people”.  

The Hanoi Plan of Action mandated ASEAN to carry out a wide array of activities, including those in the areas of science and technology, environment, culture and information, social development (youth, women, health and nutrition, education, labour affairs, disaster management, HIV/AIDS prevention and control, children, population, and rural development and poverty eradication), drug matters, and civil service.  As these areas mentioned are all in the purview of Functional Cooperation, the ASEAN Foundation can appropriately contribute in the endeavours to carry them out. 

D. Input from a Workshop. In the recent workshop of experts convened by the ASEAN Foundation in July 1999 in order to invest the ASEAN Foundation Plan of Action and Work Programme with a wider perspective, a considerable number of projects were proposed. The participants also stressed that the Foundation should work in close coordination with the ASEAN Secretariat in order to avoid duplication of projects and that the Foundation should look into projects of the ASEAN Secretariat that are ready for implementation and are only awaiting funding.
E. Regional Situation. The situation in the Southeast Asian region today was also taken into consideration in drawing up the Plan of Action.  Among the dominant realities in the region today are the Asian financial and economic crisis from which the regional economics have not yet recovered, and the responses of ASEAN to the crisis as embodied in the Hanoi Plan of Action and the Statement of Bold Measures.  

ASEAN is accelerating its efforts to become a single trading and investment area, boldly liberalising its economic policies in order to encourage local and foreign investors.  Furthermore, ASEAN has proclaimed its resolve to safeguard the welfare of the poor and disadvantaged and is vigorously pursuing social safety net programmes to protect the most vulnerable sectors of our societies. Thereby, improving the quality of life of the peoples of ASEAN. 

Such a situation calls for massive and speedy information flows to promote not only awareness of ASEAN but confidence in the ASEAN countries as reliable economic partners. The awareness of ASEAN is crucial in order for solid and cohesive cooperation among ASEAN member countries.  Therefore, a strong awareness of ASEAN, what ASEAN is all about, and how important it is generates a deep sense of commitment from each member country and their peoples.  Thus, more sectors in society would be involved in activities of ASEAN.  

It also calls for intensification of cooperation among all the elements of society in the region, and the most effective way of bringing this about is through a process of social integration that is the result of mutual awareness, appreciation and sympathy.  Fostering a cohesive ASEAN cooperation is vital to the region’s growth and prosperity especially in dealing with growing regional problems that can only be met with regional solutions.  And this can only be realised if the people themselves are linked or bonded together in a true community, in an ASEAN community.  

This in turn will extensively contribute to the eradication of poverty which is an indispensable requirement for sustainable development.  Elimination of poverty, hunger, disease and illiteracy is a primary concern in the same way as the intensification of cooperation in economic and socio-economic development. 

Finally, the situation calls for the application of the best skills of the peoples of the region, which means that human resources development must be intensified and speeded up.  To all of these, the ASEAN Foundation has the opportunity to make a significant contribution.

F. Capabilities of the ASEAN Foundation. Apart from the opportunity, the ASEAN Foundation also has the capability to make such a contribution.  In addition to the Board of Trustees and the Council of Advisors, the ASEAN Foundation has a staff that undertakes the basic work relative to planning, project administration, monitoring and management.  More important, it has already established close working relations with the ASEAN Secretariat, other ASEAN bodies, international organisations and non-governmental organisations (NGOs), which form a network that enlarges the Foundation’s basic capability.  

The contributions from the ASEAN member countries, the ASEAN-Japan Solidarity Fund  and donations from the Governments of the People’s Republic of China and Republic of Korea are currently available to support the Foundation’s activities and initiatives.  Fund-raising activities, especially with the private sectors, are to be undertaken to further strengthen the Foundation’s capability in making contributions to improve the regional situation.

III. Objectives (Priority Areas) 

Considering the mission of ASEAN as stated in various documents, the mandate of the ASEAN Foundation within that mission, the recommendations of the workshop, and an assessment of the situation in the Southeast Asian region, the ASEAN Foundation has adopted the following as the objectives of this Plan of Action (priority areas) under each objective is a list of actions: 

1. Promotion of ASEAN Awareness To make a significant contribution to the promotion of an awareness as well as a positive image of ASEAN among publics within the region as well as selected international publics.

1.1 Launch, within ASEAN’s existing resources, a concerted communications programme to promote ASEAN’s standing in the international community and strengthen confidence in ASEAN 

1.2 Promote ASEAN Studies

1.3 Enhance ASEAN Culture

1.4 Strengthen the ASEAN University Network and move towards the process of      

      transforming it into ASEAN University

1.5 Organise art and cultural immersion camps and exchange programmes for the 

      youth and encourage their travel to other ASEAN Member Countries

2. Promotion of Cooperation among the Peoples of ASEAN and their Greater Participation in ASEAN Activities, and the Re-inforcement of ASEAN Solidarity To help bring about an intensification and broadening of cooperative activities among the governments and peoples of ASEAN in all areas but with emphasis on Functional Cooperation.

2.1 Support programmes for SMEs in ASEAN on entrepreneurship development and innovation 

2.2 Support the implementation of science and technology human resource development programmes in ASEAN 

2.3 Support the establishment of networks of science and technology centres of excellence and academic institutions

2.4 Support regional efforts in addressing regional environmental issues and concerns in ASEAN  

2.5 Support programmes on drug abuse control, particularly those related to prevention education, treatment and rehabilitation

2.6 Support collaboration amongst ASEAN countries in health programmes, particularly in primary health care, nutrition, and health manpower development

3. Development Cooperation in Addressing Issues of Poverty Alleviation and other Socio-Economic Disparities To help bring about a better life to people in the rural areas of the region and advance the war against poverty 

3.1 Strengthen the agricultural rural communities through enhanced human resource development

3.2 Support the implementation of the Plan of Action on ASEAN Rural Development and Poverty Eradication and, in view of the financial and economic crisis, implement the ASEAN Plan of Action on Social Safety Nets to ensure that measures are taken to protect the most vulnerable sectors of our societies

3.3 Support the implementation of the ASEAN Plan of Action for Children which provides the framework for ensuring the survival, protection and development of children

3.4 Strengthen ASEAN collaboration in combating the trafficking in, and crimes of violence against, women and children

3.5 Intensify efforts of the ASEAN network for women in skills training to enhance 

the capacity of disadvantaged women to enter the work force

3.6 Support skills training programmes for out-of-school youth to strengthen their capacity to obtain gainful employment

3.7 Support development programmes in the informal sector to provide opportunities for self-employment and entrepreneurship

3.8 Support the development and utilisation of the existing and new appropriate technologies by strengthening programmes along agrarian reform, in food, agriculture and agro-forestry technology transfer, training and extension to increase productivity

3.9 Provide scholarships for the smart but poor in ASEAN 
4. Organisation Development To increase and enhance the capability of the ASEAN Foundation to plan, fund, implement, supervise and evaluate projects within its mandate.

4.1 Develop a mechanism for ASEAN Foundation's sustainable funding, including the tapping of more indigenous funding sources, and support public information programme to promote the awareness of ASEAN Foundation's role. 

4.2 Review the ASEAN Foundation's role, functions, and capacity in order to further improve its efficiency and effectiveness, taking into account its increasing activities and demands, and in implementing its Plan of Action and Work Programme.

IV.  Strategies

A. Types of Activities.  In view of its mandate as ASEAN’s instrument to promote broad-based participation in ASEAN Functional Cooperation, the realities in the region today, and its present capabilities, the ASEAN Foundation has decided to concentrate on the following types of activities: 

a) Information dissemination campaigns These campaigns will have to make extensive use of high information technology and mass media but will also make use of various other ways of reaching target audiences, including speakers’ bureaus and cultural events.

b) Network-building These activities are designed to bring together ASEAN institutions, groups and eminent individuals in various fields covered by Functional Cooperation such as science and technology, management of development, culture and information, environment, etc.

c) Human resources development projects. These activities are designed to enhance the knowledge and skills of ASEAN’s manpower (including the youth and women, small entrepreneurs, professionals, social workers, rural extension workers, health care workers and development managers).  Such activities may be in the form of education, training, seminars, workshops, fellowships and exchanges. 

B. Ways of Administering the Projects. The project activities of the ASEAN Foundation will be administered in three basic ways: 

a) Projects and activities that will be supervised and monitored and regularly evaluated by the ASEAN Foundation but carried out by proponents. In these  instances, the Foundation will serve as the main source of funding and will have complete responsibility and authority over the project. The proponents may be NGOs and public institutions.

b) Projects carried out in collaboration with other ASEAN bodies or NGOs and other private entities. Projects of this type involve a sharing of resources, responsibility and authority. It is expected that over time, most of the Foundation’s projects will be of this type. 

c) Projects and activities that will be carried out by the ASEAN Foundation itself. Some research and information dissemination efforts as well as the holding of public events are entirely within the capability of the Foundation to undertake, although eventually even these will preferably be carried out in cooperation with the private sector. 

C. Time Frame and Scheduling. The actions in this Plan of Action are to be implemented over a three-year period starting from the date of approval of this Plan. These actions and activities constitute the Foundation’s first comprehensive effort to fulfill its mandate and contribute to the mission of ASEAN in the sphere of Functional Cooperation. 

V.   Final Note

We have made every effort to present a basic planning document for a three-year period that is based on an exhaustive consideration of the mission of ASEAN in the sphere of Functional Cooperation, the mandate of the ASEAN Foundation in the pursuit of that mission, its present capabilities as well as the realities in the Southeast Asian region today that ASEAN must respond to.  It is our hope that we will be able to implement what we believe to be a correct mix of projects that will help ASEAN address the regional situation today and grow with the experience derived from implementing them.  We look forward to cooperating with the ASEAN Secretariat, other ASEAN bodies and other cooperators in the course of implementing this Plan of Action. 
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